REQUEST FOR PROPOSALS

Pryor Road Corridor and Redevelopment of
Southside Neighborhoods

Youth Sports Team Uniforms and Equipment

For the investment of Social Service Block Grant Title XX Funds
pursuant to the Atlanta Renewal Community Integrated Strategic Plan
Priority 5.3, Pryor Road Corridor and Redevelopment of Southside Neighborhoods

Issue Date: Thursday, March 20, 2008
Closing Date: Monday, April 21, 2008 at 4:00 PM

PROPOSALS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED



Integrated Strategic Plan Priority 5.2 Historic Westside Village / Martin Luther King Jr.
Drive Corridor

NOTICE OF PRE-PROPOSAL CONFERENCE

Request for Proposals issued March 20, 2008
for the investment of Social Service Block Grant Title XX Funds

Pursuant to the Atlanta Renewal Community Integrated Strategic Plan
Priority 5.3, Pryor Road Corridor and
Redevelopment of Southside Neighborhoods

Attendance Optional
Wednesday, April 2, 2008

WHERE: ACoRA

34 Peachtree Street, Suite 2330
Atlanta, GA 30303
TIME: 11:00 a.m.

CONTACT: Catherine Foster-Rowell, Senior Program Director Title XX
Atlanta Renewal Community CoRA, Inc
(404) 522-3970, ext 32
cfosterrowell@enterprisecommunity.org

RFP Release Date: ~ March 20, 2008 ii

RFP Due Date: April 21, 2008
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Checklist for Proposals

Please verify that your Submittal Package includes the following, in the order presented:

o Two original, fully completed and signed Proposal Cover Sheet and Affirmation Forms
(used to confirm ACoRA's receipt, see Attachment E).

o AProposal Narrative, which includes the following sections (more fully described in
Section 4, Project Funding Proposal Instructions):
Narrative
Project Description
Health & Wellness
Level of other financial investment
Project Schedule
Other tangible resident benefit
Community Indicators
o Level of collaborations or partnership
o Applicants tenure and documented history in the community
o Other documented community support
Proposed vendors
o Cost Comparisons

000 oo

o Proposal Attachments, which should include the following, in the order presented below:

o Task/Project Budget

o Required Organizational and Financial Documents, see Required Submittals,
pages 2-3.

List of Organization’s board members

Resumes of key staff

Assurances (refer to Attachment C)

Certifications (refer to Attachment D)

o Legal Status and Project Sponsor Form (refer to Attachment F)

o The Proposal Narrative is printed on 8% by 11-inch paper, portrait, one side only, using
Times New Roman font with 12- point type

0O 0 0 o

o The Proposal Narrative and Proposal Attachments are unbound (other than binder clips
per the instructions) and each page has three holes punched on the left (long) margin

o One (1) original and one (1) copy of the Submittal Package is timely received

o An electronic version of the Proposal Narrative and the Task/Project Budget is submitted
on a either a CD, DVD, or floppy diskette

**Late Submittal Packages Will Not Be Accepted***
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SECTION 1: GENERAL INFORMATION

Introduction

In 2002, the United States Department of Housing and Urban Development awarded the City of
Atlanta “Renewal Community” status. The City of Atlanta created the Atlanta Renewal Community
CoRA, Inc. (ACoRA) a Georgia non-profit corporation to oversee the administration of the Renewal
Community and the remaining $53 million in Title XX funds. The ACoRA'’s mission is to oversee
the utilization of the RC tax incentives and Title XX funds for community-based development in
Atlanta’s poorest neighborhoods in a manner that increases the capacity of the residents of those
communities to be self-sufficient and assist them in revitalizing and strengthening the physical
environments in which they live. The ACoRA Integrated Strategic Plan was developed to
coordinate the use of the Renewal Community tax incentives with the remaining Title XX funds.
The ACoRA Board of Directors selected Enterprise Community Partners to manage the initiatives
set forth in the Integrated Strategic Plan.

Investment Objective

The Atlanta Coordinating Responsible Authority, hereinafter referred to as ACoRA, is issuing this
Request for Proposal (RFP) for the purpose of providing youth team uniforms and equipment for
organizations serving youth in the Villages at Carver/Pryor Road Corridor.

To promote organized youth activity by providing grants to eligible organizations to defraying the
costs associated with purchasing team apparel for organized sports teams. This investment will
also remove the financial barrier faced by families of modest means who would have to deny their
children the opportunity to participate in organized sports.

Award Period / Period of Performance
The contract agreement between the ACoRA and successful respondents can not exceed 18
months. All funds must be disbursed by September 30, 2009.

Leverage Requirements and Goals
This means that successful respondents must identify at least one other funding source to support
their project.

The ACoRA encourages leveraging at a ratio of 3:1. For example, the budget for selected projects
would have $3.00 committed (cash and/or in-kind) for every $1.00 of ACoRA funds requested.

The failure of a respondent to reach the 3:1 leverage goal will not cause a response to be deemed
unresponsive. However, applicants should be aware that the higher the leverage ratio, the better
the respondent will score as part of the evaluation criteria.

Collaborations and Partnerships

ACoRA recognizes that one agency may not have all the characteristics or capacity necessary to
complete the scope of work. Therefore, we encourage applicants to form collaborative efforts with
other entities.

RFP Release Date: ~ March 20, 2008 1
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Cost-Reimbursement

ACoRA funding is made available on a cost-reimbursable basis. ACoRA can not pay for any
expenses incurred prior to the date of contract execution.

Applicable Federal Requlations

Successful respondents must comply with all applicable federal laws, rules and regulations to
ensure full compliance for the use of Title XX funds (refer to Attachment A).

SECTION 2: PROGRAM REQUIREMENTS

Program Description

The Atlanta Renewal Community Coordinating Responsible Authority, hereinafter referred to as
ACoRA, is issuing this Request for Proposal (RFP) for the purpose of providing youth team
uniforms and equipment for organizations serving youth in the Villages at Carver/Pryor Road
Corridor.

The ACoRA will consider and evaluate an investment request for any project that:
1. Islocated in Villages at Carver/ Pryor Road corridor and serves residents within the

corresponding census tracts and boundaries of the former Atlanta Empowerment Zone, as
verified by the HUD Address Locator (www.hud.gov/crlocator.gov ).

2. Achieves an acceptable level of tangible benefit to the residents in the former Atlanta
Empowerment Zone.

SECTION 3: QUALIFICATIONS

Eligible Applicants

Non-profit organizations serving youth in the Pryor Road Corridor, specifically the youth
residents of the Villages at Carver.

Required Submittals

The following documents must be submitted based on the type of legal business entity of the
respondent.

Documentation Required

Certificate of Good Standing/Existence, issued by Georgia Secretary of State

Latest Financial Statement (2006 and/or 2007)
Audited if Available

By Laws

Articles of Incorporation

Partnership Agreement( if applicable)

RFP Release Date: ~ March 20, 2008 2
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Operating Agreement (if applicable)

Corporate Resolution authorizing submission of Funding Request

Internal Revenue Service 501 (c)(3) Determination Letter

PLEASE NOTE: Organizations or entities cannot be awarded Title XX funds if they have City
employees who exercise or have exercised any function or responsibilities with respect to EZ/EC
SSBG assisted activities, or have any interest in any contract, subcontract or agreement with
respect thereto, or the process there under, either for himself or herself or for those with whom he
or she has family or business ties, during his or her tenure or for one year thereafter.
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SECTION 4: PROPOSAL INSTRUCTIONS

Proposal Submission Format

There are four parts to the proposal package which should be packaged and clearly labeled as

follows:
1. Request for Proposal Cover Sheet and Affirmation Form (See Attachment E)
2. Proposal Narrative
3. Proposal Attachments
4. Electronic version of Proposal on CD or diskette

Proposal Narrative

The proposal narrative must be structured in the following order and labeled with the corresponding

titles and numbers stated below.

Narrative

1. Project Description

e Fully describe all aspects of the project as
completely, and in as much detail, as
possible.

2. Health and Wellness

e How will this grant help promote organized
sports in your community?

e Describe any plans to address childhood
obesity and health and wellness education.

3. Level of other committed financial
investment required to complete the
project

e Provide Letters of Commitment for any
project funding or other support that is
available.

4. Project Schedule

e The project schedule should present your
proposed timeline, detailed to the fullest
extent possible, through project
completion.

RFP Release Date: ~ March 20, 2008
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5. Other tangible resident benefit

o How will this investment remove the
financial barriers faced by families with
modest means relative to defraying the
cost of their children participating in
organized sports?

Community Indicators

6. Level of collaborations or partnership

e Describe any partnerships and
collaborations.

7. Applicants tenure and documented
history in the community

e Please provide a statement about the
length of time the applicant has been in the
community, and describe other initiatives
and activities of the applicant.

8. Other documented community
support

e Please document any other level and type
of community support for your project (e.g.
NPU, etc).

Proposed Vendors

9. Cost Comparisons

e Please provide three bids from proposed
team uniform and equipment vendors.

RFP Release Date: ~ March 20, 2008
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SECTION 5: EVALUATION PROCESS
Staff Review

All proposals received will be reviewed to ensure that all requirements of the RFP package have
been met by the applicant. The staff will review each proposal to ensure that all supporting
documents have been included. Failure to meet mandatory requirements is cause for rejection of
the proposal. All proposals that pass the staff administrative review will be forwarded to the
Evaluation Committee for further consideration.

Evaluation Committee

The Evaluation Committee will review all proposals received for quality and completeness in
addressing the requirements of the RFP. The Evaluation Committee will include community
representatives from the Villages at Carver.

The requirements of the proposal are scored in categories. Each category is assigned a
maximum point value. Respondents can receive a maximum evaluation score of 100 points.

Proposal Evaluation Criteria

The point scoring for each category is as follows:

NAITALIVE ..ot 35 points
Project Description 10
Health & Wellness 5
Level of other financial investment 5
Project Schedule 5
Other tangible resident benefit 10
RESIAENT BENEFIL ... 15 points
Other tangible resident benefit 15
CommUNILY INAICALOIS ....cvvviiiii e 35 points
Level of Collaboration and Partnership 10
Applicants tenure and documented history in the community 20
Other documented community support 5
RESOUICES ...ttt bbbttt 15 points
Cost Comparisons (included in response) 5
Budget and Use of Funds 5
Key Project Staff 5
Total 100
RFP Release Date:  March 20, 2008 6
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The Evaluation Committee may, in its sole discretion and in the course of its evaluation, require
applicants to make an oral presentation before the panel and/or require the panel to conduct a site
visit of the applicant's facility. Funding awards may be conditional upon the applicant completing
additional task or actions or obtaining funding commitments from other sources. The
recommendations of the Evaluation Committee are advisory only and are not binding on the
ACoRA Board of Directors. The final decision on awards vests solely with the ACoRA Board of
Directors.

Board Approval and Award

After reviewing the recommendations of the Evaluation Committee, the ACoRA Board of Directors
will decide which applicants to award funds and the amounts to be funded.

Post-Selection

An applicant whose proposal is approved for funding will be required to enter into a grant
agreement with the ACoRA for implementation of the funded activity. The agreement will define the
terms for the disbursement of funds and include provisions to comply with federal, state and local
laws and regulations.

Reporting Requirements

Awardees will be required to report on program outcomes and document the use of funds.
Following contract execution, program status reports must be delivered with each disbursement
request and upon completion of the project.

In accordance with Federal, State, and local requirements, the ACoRA will conduct evaluations of
its awardees use of the Title XX funds. The objectives reviewed will include financial management
and accountability, internal control structure, regulatory compliance, and program performance.
The reviews may also include scheduled or unscheduled site visits. Accordingly, an awardee will
be required to make available to the ACoRA all information and records necessary for the
completion of its evaluation.

Dishursement of Funds

ACoRA funding will be disbursed on a cost reimbursable basis according to an approved
agreement between the ACoRA and the recipient organization.
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SECTION 6: ADDITIONAL INFORMATION

Pre-Proposal Conference

A Pre-Proposal conference will be held Tuesday, March 18, 2008 from 11:00 a.m. to 12:00 p.m., at
the ACoRA, 34 Peachtree Street, Suite 2330, Atlanta, GA 30303. The session will allow interested
parties to ask questions about the Request for Proposals.

Explanations to Prospective Applicants

Applicants are encouraged to email or fax their questions to the contact person listed below on or
before the Pre-Proposal Conference so that all applicants can benefit from responses to the
questions posed.

Catherine Foster-Rowell

Senior Program Director Title XX
ACORA

34 Peachtree Street, Suite 2360
Atlanta, GA 30303

404-522-3970 phone

404-522-3966 fax
cfosterrowell@enterprisecommunity.org

Email and On-Line Availability

The RFP is available as a PDF file from ACoRA via email or from the website at
http://www.atlantarenewalcommunity.org

Notice of Non-Discrimination

The ACoRA or Enterprise Community Partners does not discriminate on the basis of actual or
perceived: race, color, religion, national origin, sex, age, marital status, personal appearance,
sexual orientation, familial status, family responsibilities, matriculation, political affiliation, disability,
source of income.

For more information about ACoRA, please visit http://www.atlantarenewalcommunity.org.
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ATTACHMENTS

Proposal Attachments

The Proposal Attachments should be arranged in the order listed below with three holes punched
(.e., with a standard 3-hole punch). It should be attached to the narrative section with a binder clip.

© N o gk~ w D

Task/Project Budget (refer to Attachment B)

Required Organizational and Financial Documents, see Required Submittals, page 3
Project schedule

Key Staff to project

Board List

Assurances (refer to Attachment C)

Certifications (refer to Attachment D)

Legal Status of Applicant and Project Sponsor Form (refer to Attachment F)
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